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CITY OF RIALTO 6

AGENDA REPORT
For City Council, Rialto Utility Authority and Redevelopment Agency
Meeting of March 22 2011

TO: Honorable Mayor and Council Members
Honorable Authority Chair and Board Members
Honorable Agency Chair and Board Members

APPROVAL: Mark Kling, Police Chief/ Interim City Administrator/ Executive
Director
FROM: Donna Vickers, Interim Chief Financial Officer

SUBJECT:  Resolutions amending estimated revenues and appropriations for the
FY10/11 budgets of the City, Rialto Utility Authority and
Redevelopment Agency.

DATE: March 15, 2011

BACKGROUND:

Key elements in the budget process that keep the budget document useful include: 1) the
initial development of estimated revenues and appropriations; 2} interim monitoring; 3)
one-time adjustments (i.e. grants, projects); 4) mid-year review; and 5) necessary
modifications of budget appropriations and estimated revenues.

The mid-year review process is intended to address significant variances that are found
and to make budget adjustment recommendations to Council. These recommendations
are based on the results of staff analysis of revenues and expenditures for the first six
months of the vear, as well as, based on new information which was not available during
the budget process.

The resolutions recommended for Council approval authorize adjustments to estimated

revenues and expenditure appropriations that are deemed necessary for various reasons,

including:

1) Revenue receipts increased or reduced due to current trends (e.g., economy,
development, program levels, State estimates)

2) Expenditure adjustments associated with unanticipated savings or necessitated by
changes in expected revenues or new requests based on available resources.

This report is intended to document the findings of the mid-year review and provide
Council with the information needcd to approve the recommended resolutions. Since the
Exhibits provide detailed line item changes that are being recommended, this section of
the report will highlight only key observations.



ANALYSIS/DISCUSSION

As the current recession entered into its third year, the FY11 adopted budget already
included budget cuts to reflect the economic downturn that has resulted in the weakening
of revenues. Strategies to reduce costs have included: 1) Maintaining the 52 vacant
positions which are frozen, as well as removing the related funding from the budget (30
of those posilions are savings to the General Fund); 2) Drastically cutting capital
expenditures: 3) Reducing other services and supplies; 4) Obtaining compensation
concessions from employee groups; 5) Procuring discounts or price freezes from vendors;
6) Utilizing volunteers, grant funded contract staff and interns whenever possible; 7)
Proposing new fees for cost recovery of certain activities. Operating expenditures are
projected to exceed operating revenues by a total of $10.5M, necessitating an advance
from the following sources to balance the budget:

1. An additional one time loan repayment from RUA of $4M.

2. The remaining deficit of approximately $6.5M is funded through the use of
General Fund contingency reserves. $4M was anticipated but the additional $1.9
will need to come from reserves.

General Fund Highlights of Revenue Changes:

The final adjusted estimated revenues in the General Fund include a total reduction of
$1.7M. These include the following decreases:

* Sales tax revenues have coniinued to decline because of continuing weakness in
the consumer economy, including tepid employment markets, declining
housechold incomes, and depressed consumer confidence. The result has been a
drop in consumer spending which has impacted sales taxes revenues. A 3%
decrezse from the original estimate is required which amounts to a reduction of
$200K. Retail sales appear to have bottomed out, and the City may finally see
modest growth in FY 12 as fuel prices and business activity increase.

% Property tax revenues continue to slide downward. Property tax revenues tend to
trend downward even after economic recovery commences due to the belated
assessment billing and collection process. Property tax assessments have been
reduced as property values are marked to market by the assessor’s office as a
result of transactions or assessment appeals. Based on current trend, an 8%
decrease from original estimate is required which accounts to a reduction of
$362K.

¢ The City’s share of the In Lieu Property Tax (VLF SWAP) and In Lieu Property
Tax (Sales Tax-Triple Flip) for this fiscal year is below the original estimate. As
with the property tax revenues, these revenues decline in proportion with the
reduction of property tax assessments. Based on updated information received
from the County last December, a 6% decrease from original estimate is required
which accounts to a reduction of $646K.

% Police Traffic Division and RUSD Contract revenues are below projections.
Vacancies in personnel affect the revenues to generate fines/fees from Parking,
Towirg and Impound, and RUSD Contract for School Resource Officers (SRO}).
Also, the 429 W Rialto PD Annex facility to hold the Impound Program will not
open until the next fiscal year. These amount to a reduction of $430K.



The chart below illustrates the trends in the City’s General Fund revenues. The FY11
and FY12 estimates illustrate the multi-year economic slide negatively affecting General
Fund revenues. Current revenues have returned to FY05 levels.
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General Fund Expenditares:

The final adjusted appropriations in the General Fund include a net increase of $220K.,
Thesce include the following increases:

*
0.0

A new pension plan was implemented in December, 2010. To date, 51 employees
have separated since the beginning of this fiscal vear; 40 of those positions are
salary and benefit savings to the General Fund which amount to a decrease of
$2.4M in expenditures. Other funds have experienced a decrease in expenditures
of $300K. The cost associated with the separation of all personnel was not
included in the adopted budget. This pertains to the cash out of their remaining
sick and vacation balances pursuant to their MOU. These benefits amount to an
increase of $2.5M in expenditures, with 100% being charged to the General Fund.
Including vacant/unfunded positions before the beginning of the fiscal year, the
City’s workforce has shrunk by a total of 103 positions or 23% of the FTE
budgeted workforce; 68 of those positions are from the General Fund. The net
effect of these adjustments is an increase in expenditure of $100K.

The increases in the expenditure budget of the remaining $120K substantially
come from Police (increase of $90K for [egal costs) and Human Resources
(increase of $15K for Public Safety’s recruitment for next fiscal ycar’s positions).



The chart below illustrates how expenditures have continued fo grow throughout the
vears. The revised costs for FY11 include mid-year reductions and adjustments along
with the increased costs due to employee separations.

Costs in FY12 and beyond are expected to increase significantly as a result of rapidly
increasing labor costs. The confluence of declining revenues and increasing costs creates
a sizable challenge for the City to adopt a structurally balanced budget.
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General Fund Reserves:

The reserve policy acknowledges that the General Fund is ultimately responsible for any
deficiencies that arise in the General Fund and other City funds (i.e. the Recreation,
landscape maintenance districts, etc.). The City Council adopted reserve goal is 50% of
the expenditure budget. The contingency reserve at June 30, 2010, was $34.1M per the
audited financial statements. Of this reserve amount, only $7.8M would be availablc for
unplanned contingencies as the remaining reserve has either been designated, assigned or
Council has given direction for these reserve amounts.

The beginning available resources of $4.6M, as stated in the “Summary by Fund”
attachment, was set aside at the end of the last fiscal year from reserves to allow the City
to meet the approved budget, and the obligations of encumbered purchase orders and
capital budgets, which were carried forward.

After mid-year review was completed, revenue losses of $1.7M (net) and expenditure
increases of $220K (net) are being recommended. The end result is that expenditures
will exceed revenues by $6.5M. By year end, based on budget and the use of the specific
reserves described above, an additional deficit of $1.9M is being projected, which will
need to be funded from General Fund Contingency reserves.



Other City Funds:

% Special Revenue funds show a decrease in revenues of $950K mostly due to
the development impact fees associated with the Telacu III project being
pushed out to FY2011-12.

% The Traffic Congestion Relief Fund shows an increase of $250K in
expenditures to assist in funding CIP projects such as Foothill Improvements,
Slurry Seal and Overlay & Widening projects.

s The Wastewater Fund shows a decrease in revenues of $500K mostly due to
the development impact fees associated with the Telacu III project being
pushed out to FY2011-12.

% The Water Fund shows a reduction in expenditures of $440K due to the
completion of East Watermain project ($240K) and an updated RUA Contract
transfer to the General Fund. Additionally, RUA has salary savings from
current employees who separated this fiscal vear.

% The Redevelopment Agency (RDA) funds show a net decrease of $1.3M after
all the mid-year adjustments. The gross assessed valuation for added territory
has declined by approximately 12% from FY10 and half-year results reflect
declining tax increments. A reduction in the tax increments have been made
for $1.5M. As reflected in the available resources page titled “Summary by
Fund”, the RDA will use $47M of availablc resources, which arc bond
proceeds received in prior years.

Future Budget Challenges:

7
Lt

As part of the Fiscal Year 12 State of California budget proposal, Governor
Brown proposed a complete elimination of redevelopment in California. The
climination of RDA would slow statewide economic recovery. The City’s
impacts could include indefinite postponement of the Renaissance Rialto project,
eliminate of future affordable housing projects and owner-occupied rehabilitation
programs, and substantial reductions in general infrastructure projects. Efforts to
encourage business development for new and existing businesses would be
reduced. In addition, the Agency contributes approximately $1.5 million per year
to the City general fund for fixed overhead and this transfer will be eliminated
effective July 1, 2011 under the Governor’s proposal.

Employee Benefit Costs continue to rise. These retirement, health care, and other
post-employment benefits have been very generous to the employees but the
City’s costs have risen by more than 300%. In the future, the City will need to
consider a more equitable distribution of the costs and benefits between the
employee and employer.

Overtime costs in the Fire Department remain an area of concern. With staff
levels based upon the “Constant Staffing” model, overtime has gone up
dramatically. 'This is compounded by staffing shortages. In the current fiscal
year, estimated overtime for the Fire Departinent is nearly $2.5 million. With the
current staffing levels and the continued use of the constant staffing model, the
amount needed for overtime is expected to increase.
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< Over the past few years, the City has continued to cut the Capital Projects budget
in order to support operations. As a result, funds may be unavailable should
something come up that needs immediate attention. Last year when the air
conditioning systems went out in the City, there was not enough budgeted funds
availablc to fix thce systems. As a result, the City had to take money from an
unbudgeted source. Capital Projects are an essential and unavoidable cost of
doing business and the City can only postpone the inevitable for a short period of
time. Eventually capital will need to be expended to replace aging facilities and
cquipment, or cven greater costs will be incurred with maintenance and repairs.

Conclusion

The City’s budget challenges are significant. Because revenues have declined by
approximately $7 million from recent peaks a few years ago, while expenditures have
increased by $12 million, the City has a substantial structural deficit heading into the FY
12 budget vear. Actions of the state and federal government may also have significant
budgetary implications. Staff and Council will socon be addressing these issues as part of
the FY 12 budgetary review process.

The mid-year process provides the City with a method for fine-tuning and managing the
budget. Most of the changes recommended are due to impacts of the economy while
some are technical in nature. All the departments were involved in reviewing the budget
and making recommendations. The impacts of the economy have been considered with
the recommendations presented.

ENVIRONMENTAL IMPACT:

None.

LEGAL REVIEW:

The City/Authority/Agency Attorney has reviewed and apprgrey the staff report and
resolutions. ‘

T

/Agency Attorney

FINANCIAL IMPACT:

Funds have been reviewed and analyzed. The recommended adjustments to estimated
revenues and expenditure appropriations are based on current trends and additional
information from the State, County and available resources. The attached Exhibits
provide account numbers, recommended adjustments and a degeription of the

adjustments. < \l ’
Lene 7N

Ifterim Chief Financial Officer




RECOMMENDATION:

Staff recommends that City Council, Rialto Utility Authority and Redevelopment Agency
approve the Resolutions amending the City, Rialto Utility Authority (RUA) and
Redevelopment budgets as detatled in the exhibits.

Attachments:

1)

2)

3)

4)

City Resolution & Exhibit A — This Resolution and Exhibit detail the
recommendations for Council action to adjust estimated revenues and expenditure
appropriations for various City funds.

RUA Resolution & Exhibit A — This Resolution and Exhibit detail the
recommendations for Council action to adjust estimated revenues and expenditure
appropriations for the Rialto Utility Authority funds.

RDA Resolution & FExhibit A -~ This Resolution and Exhibit detail the
recommendations for Agency DBoard action to adjust estimated revenues and
expenditure appropriations for the Redevelopment Agency.

Summary by Fund - This schedule shows available beginning resources, the impact
of the current budget and the recommended budget adjustments, and the resulting
ending available resources. The beginning available resources column was
determined based on an analysis of available working capital, undesignated and
unreserved fund balances and available cash balances as of June 30, 2010. This
schedule provides a conservative outlook of the status of each fund assuming all
budgeted revenues and expenditures occur as projected.

Prepared by:
Donna Vickers, Interim Chief Financial Officer
Caroline Cruz-Contreras, Acting Senior Administrative Analyst
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
RIALTO, CALIFORNIA, AMENDING ITS FISCAL BUDGET FOR
2010-2011

WHEREAS, the budget for fiscal year 2010-2011 of the City of Rialto has been adopted by this
Council in its original form, and said budget will need to be amended at times to fulfill the goals of the
City; and

WHEREAS, the City departments may not exceed their appropriations by character of expense,
with character of expense being defined as personnel services, services and supplies, capital outlay, debt
service and transfers, without the consent of the City Administrator; and

WHEREAS, the City Administrator may transfer appropriations, between departments and
within their respective funds, as long as those appropriations do not exceed their fund total unless
approved by Council; and

WHEREAS, the City departments may not hire in excess of the approved number ol positions inj
job classification as indicated by the budget detail without the consent of the City Council; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF RIALTO DOES
HERERY FIND, DETERMINE, AND RESOLVE AS FOLLOWS:

Section 1: That the City Council of the City of Rialto amends its 2010-2011 fiscal budget as
defined m Exhibit “A” per the Mid Year Review recommendations.

"t
PASSED APPROVED AND ADOPTED this _____day of .2011.

GRACE VARGAS, Mayor
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ATTEST:

BARBARA McGEE, City Clerk

APPROVED AS TO FORM:

JIMMY GUTIERREZ, City Attorney
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) s
CITY OF RIALTO )

I, Barbara McGee, City Clerk of the City of Rialto, do hereby certify that the foregoing
Resolution No. was duly passed and adopted at a regular meeting of the City Council of the City of

Rialto held on the day of ,2011.

Upon motion of Council Member , seconded by Council Member ,

the foregoing Resolution No. _____ was duly passed and adopted.
Vote on the motion:
AYES:
NOES:
ABSENT:

IN WITNESS WHEREOQOF, I have hereunto set my hand and the Official Seal of the City of
Rialto this day of , 2011.

BARBARA McGEE, CITY CLERK




Account Number

Revenues

General Fund

Department

City of Rialto
Mid Year Review 2011

Council Actions by Fund - City Funds

Exhibit 'A’

Aceount Description

Change
Amoant

Comment

Increase VLE based from County Nodification

010 400 0001 7102 General Fund In Licu Property Tax (VLI) 29,105 letter.
Drecrease based on actual trend, no Prop 1A
010 400 0001 7103 General Fund Property 'Tax (362,715) payment.
010 400 0001 7110 General Fund Sales Tax (200,000) Decrease based on actual tread.
In Lieu Property Tax (Sales Decrease of Triple Flip reimbursement based
010 400 0001 7111 General Fund Tax) {675,400) from County Notification letter.
010 400 0001 7116 General Fund Franchise Fees 70,000 Increase based on actueal (rend.
010 400 0001 7131 General Fund Utility User Tax {168,750) Deercase based on actual trend,
010 400 00601 7132 General Fund Utility User Tax (80,000) Decrease based on actual tread.
010 400 Q001 7133 General Fund Utility User Tax 35,000 Increase based on actual trend.
010 406 0001 7134 General Fund Utility User Tax 100,000 Increase based on actual trend,
010 400 0001 73¢2 General Fund Coust Fines (County) {32,000) Decrease based on actual irend.
010 400 0001 7303 General Fund Other Fines/Forfeiture 10,000 Increase based on actual trend. _
State Mandated
010 400 {001 7516 General Fund Reimbursements 25,000 Increase based on actual trend.
010 400 G001 7707 General Fund Gain on Disposition 400 Increage based on actual trend.
010 400 0001 7710 General Fund Damage Recovery/Restilution 10,000 Increase based om actual trend.
Decrease based on revised RUA analysis of the
014 400 0001 7727 General Fend RUA Ceniract payment 8.000) contract calculation due to salary savings.
Pecrease based on actuai trend., decline in Empire
A 010 400 2153 7113 General Fund ‘Transient Gccupancy Tax (45,000} Inn & Suites.
Increase based on actual trend and one-time
010 400 2153 7201 General Fund Business License 100,000 customer payment.
010 400 2153 7303 General Fund Other Fines/Forfeiture (5,000) Decrease based on actual wend.
010 400 2153 7617 General Fund Reproduction Charges 123 Increase based on actual trend.
010 400 2153 7760 General Fund Administrative fee 16.000 Increase based on actual trend.
[hie to economic downturn, Tiens on admin
010 400 4295 7303 General Fund Other Fines/Forfeiture (10,000) citations were halted.
010 400 4705 7648 General Fund Nuisance Rev (2.500) Reimbursement of hoard up fees.
Insurance reimbursement for Code frack
010 400 4255 7799 General Tund Misc Rev 16,450 stelen/crashed.
Mutli Unit Residential Inspection Program
(MURIP) - this is the second year of a two year
revenue cycle; most of the revenues have been
010 400 4286 7299 General Fund Other Lice, & Permits (20,000) received in prior year,
Department was directed not {o assess/coliect. lale
010 400 4296 7303 General Fond Other Fines/Forfeiture {1,000} fees due to the economic downturn,
Mutli Unit Residential Inspection Program
(MURIP) - this is the second year of a two year
revenue cycle; most of the revenues have been
010 400 4296 7760 General Fund Administrative fee (9,000} received in prior year.
010 400 35150 7710 General Fund Damage Recovery/Restitution {33,000) Decrease based on actual trend.
016 400 6150 7125 General Fund Prop 172 Sales Tax (25,000) Decrease based on actnal trend.
013 400 6281 7551 General Fund Riaito Traffic Safety Grant 10,000 Reimbursement for "Avoid the 25" DUT program.
031G 400 6284 7615 General Fund Crime Report Copying 7.500 Increase based on aciual trend.
01¢ 400 6284 7621 General Fund Police Accident Report 22,500 Increase based on actual trend.
Currently no personnel working for the Drug
Enforcement Administration (DEA) program;
010 400 6287 7628 General Fund PD General Svc (15.004) therefore. no reimbursement expected.
As of January i, 2011 there has been a reduction
of School Resource Officers reporting to Rialto
Unified School District, from 4 to 2. The
reduction came when one employee retired and
010 400 6288 7520 Geseral Fund RUSD Contract - SRO's (30,000) the other was reassigned to Patrol.




Account Namber

Council Actions by Fand - City Funds

Department

City of Rialto
Mid Year Review 2011

Exhibit 'A'

Account Description

Change
Amount

Comment

0i0 400 6298 7116 General Fund

Franchise Fees - Towing

Decrease in personnel from 6 o { Parking
Enforcement Officer position; therefore, revenues
(135,000) to generate these fees are decreased.

010 400 6298 7301

General Fund

Parking Fines (City)

Decrease in personnel from 6 to 1 Parking
Enforcement Officer position; therefore, revenues
{110,000) to generate these fees are decreased.

010 400 6298 7697

General Fund

Police Impound Fees

429 W Rialto/PD Annex facility o hold an
Empound Program expected to start next fiscal
(155.600) year.

010 Total

(1,736,285)

Special Revenue Funds

Increase to cover cost not reimbursable by grant;
source - Fund 206 Traffic Congestion Relief

204 400 7326 9206 Tramsportation Development Fund Transfers In - F206 32,370 AB2928.
204 Total 32,376
2i0 400 4760 7639 Park Development Park Development Fee (357,465) Telacy 111 pushed out to 2012,
210 Total (337 465)
Increase due to prior year budget for FY 1| Justice
Local Law Enforcement Assistance Grant was not fully carried forward te
213 400 6952 7540 Local Law Enforcement Grant Block Grant 55,780 current year.
213 Total 55,780
217 400 5176 7679 Fire Development Development Impact Fee (46,3153 Telacu H pushed out to 2012,
217 Total {46,315) o
218 400 6282 7679 Police Development Development Impact Fee (113,750) Telacu IIf pushed out 10 2012,
218 Total (113,750) )
219 400 6091 7815 Asset Forfeiture Asset Forfeitures 132,000 Increase based on actual trend.
219 400 6093 78135 Assct Forfeiture Asset Forfeitures 2,300 Increase based on actual trend.
219 Total 134,300
220 400 8348 7679 Open Space Development Development Imjract Fee (19,575) Telacu 11} pushed out to 2012,
220 Total (19575
221 400 6949 7551 Rialto Traffic Safety Grant Rialte Traific Safety Grant (27.550) Grant Closed.
221 400 6950 7531 Rialio Traffic Safety Grant Rialte Traffic Safety Grant (9,710) Grant Closed.
221 Total {37,260
Frior Year
224 400 7670 7103 Landscape & Lighting District No, 2 Secured/Unsecured (10,000) Decrease based on actual trend,
224 Total (10,060)
¥rior Year
225 400 7680 7103 Landscape Maintenance District Secured/Unsecured (17,000) Decrease based on actual trend.
225 400 7680 7107 Landscape Maintenance District Landscape Maint Tax (26,000) Decrease based on actual trend.
225 Total (43,000)
230 400 4720 7662 Drainage Development Development Impact Fee {109,633) Telacu IH pushed out 1o 2012.
230 Total {109,635)
Prior Year
245 400 2125 7103 PERS Property Tax Secured/Unsecured 415 Usexpected Revenue.
245 Total 413
250 400 4312 7679 Traffic Development Development Impact Fee (318,105) Telacu IH pushed out to 2012,
250 460 4314 7679 Traffic Development Development Impact Fee (3,845} Telacu HI pushed out to 2012,
250 Totak (321,950)
270 460 2147 7679 General Facilities Pevelopment bevelopment Impact Fee (32,475) Telacu I pushed out to 2012.
270 400 4315 7679 General Facilities Development Development lmpact Fee (5,535} Telacu il pushed out to 2012.
270 Total (38,010) .
282 400 2282 7164 Business Improvement District Property Tax/Special District {93,000) Discontinuation of program.
282 Total (93,000} .
Decrease to maich anticipated expenditures for
pending projects and reflect available grant
234 460 1856 7833 Community Dev. Block Grant (Eatitly HCD Allocations (95.0806) funding, _
Increase to match anticipaied expenditures for
pending projects and reflect available grant
234 400 2160 7833 Commuuity Dev. Block Grant (Entitly HCD Allocations 76,822 funding.
234 Total (18,264)




Account Number Department

City of Rialto
Mid Year Review 2011

Exhibit 'A’

Account Description

Council Actions by Fund - City Funds

Change
Amount Comment

490 400 4860 7105 Street Lighting Asst. District

Property Assessment

(22,000) Decrenase based on actual rend.

490 400 4860 9224 Street Lighting Asst. District

Transfer - In

Reimbursement from LLMD?2 for prior year

69,300 expenses.

490 Total

47,300

Total Special Revenues Funds

" (918,053)

Enterprise Funds

610 400 7130 7402 Airport Operations

Rents & Concessions

(100,000) Master leases transferred to RDA.

6E(} Total

(160,000}

640 400 8090 7814 Recrcation & Community Service

Grant Funds

2,320 Grant funds for Senior Center.

640 400 8342 7641 Recreation & Community Service

Child Development

Participation lower than anticipated due to free
{6,000} alter school program at elemnentary schools.

640 400 8344 7462 Recreation & Commugnity Service

Rents & Concessions

1,800 Increase snack bar sales.

640 400 8344 7407 Recreation & Comanunily Service

Simonson Center Rent

500 Hcreased facility reservations al Pool.

640 400 8344 7623 Recreation & Community Service

Swimming Program

(15,000) Lower participation than anticipated.

640 400 8345 7407 Recreation & Community Service

Rents & Concessions

5,000 Increased snack bar sales.

640 400 8345 7624 Recreation & Commugnity Service

Sports Center Program

Less participation in fee-based programs at

(24,000) Fitpess Center,

Decrease based on actual trend, lower

640 400 8345 7650 Recreation & Commusity Service Racquet/Fitness (18,000) participation.
Decrease based on actual trend, lower
640 400 8347 7622 Recreation & Community Service Sports Fee (25,000) participation.

640 400 8352 7638 Recreation & Community Service

Cuitural Art Fees

Decrease based on actual trend, ower

(3,500) participation.

640 Total

(82,680}

680 4060 7150 7727 Utility Billing

RUA Contract payment

Decrease based on revised RUA analysis of the
(188,370) contract calculation due to salary savings.

680 Total

(188,370)

Total Enlerprise Funds

(371,050

Internal Service Funds

710 400 4260 7235 Eng & Development Services Temp Sign Permit (3,000) Decrease based on actual trend.
710 400 4260 7594 Eng. & Development Services Planning variance review (1,500) Decrease based on actual trend.
710 400 4260 7596 Eng & Development Services Lot Line and Lot splits (7,000} No lot splits anticipated.
710 400 4260 7600 Eng & Development Services Specific plan review (4,500} No known specific plans to review,
710 400 4260 7604 Eng. & Development Services Home occupancy certificate (2,500) Decrease based on actual trend.
(ieneral plan is new and should have few zone

710 400 4260 7605 Eng. & Development Services Zone change (4,000) changes.
710 400 426G 7606 Eng. & Dcvelopment Services Conditional Development 25,000 Increasc based on actual trend.
7i0 400 4260 7607 Eng & Development Services Geologic & Landscape {1,500} Decrease based on actual trend.
710 400 4260 76U8 Eng & Development Services Environmental Review (13,000) Decrease based on actual trend,
710 400 4261 7208 Eng. & Development Services Single Fam-Tract Bldg (20,000) Decrgase based on actual trend.

) 710 400 4261 7209 Eng. & Development Services Plumbing Permit (15,000) Decrease based on actual frend.
716 400 4261 7210 Eng. & Development Services Electrical Permit (10,0000 Decrease based on actual trend.
730 400 4261 7211 Eng. & Development Services Mechanical permit 1,300 Increase based on actual trend.

710 400 4261 7213 Eng & Development Services

Energy No-fee permit

{1,500) Decrease based on actual trend.

710 400 4261 7222 Eng & Development Services

Single Fam-Custom Bld

70 480 4261 7226 Eng. & Development Services

Commercial Building Permit

5,000 Fire Station 202 permit fees.

710 400 4261 7229 Eag. & Development Services

Re-roof commercial

(1,500} Pecrease based on actual trend.

710 400 4261 723} Eng. & Development Services

Biock wall permit

(2,600) Decrease based on actual trend.

710 400 4261 7232 Eng. & Development Services

Industrial building permit

(3,500) Cactus - change of use.

710 400 4261 7602 Eng. & Development Services

Issuance fee

Lesser anticipated revenues in the second half of

(14,000) the year.

710 400

Residentail pian checks

Lesser anticipated revenues in the secend half of

(13,600 the year.




Aceount Number

Department

City of Rialte
Mid Year Review 2011

Council Actions by Fund - City Funds

Exhibit 'A’

Change
Account Description Amount Comment

RDA not staffed to keep up with more than 600

710 400 42631 7631 Eng. & Development Services Special lnvestigation Fee (20,0003 foreclosed propesties at once.
710 400 4261 7637 Eng. & Development Services Fire plan check 5,000 New requirements for sprinkler systems.
710 40(? 4261 7647 Eng. & Develop?ﬁ&ﬁ Services Commercial Plan Checks 55,800 Increase based on actual trend.
710 400 4261 7635 ﬁzlg. & Development Services Indusirial plan check {%,500) Decrease bhased on actual zend,
Increase due to Senior project of Rialto &
710 400 4261 7685 Eng. & Development Services Plumbing plan check 15,000 Riverside.
Increase due to Senior project of Rialte &
710 400 4261 7686 Eng. & Development Services Mechanical Plan Check 3,000 Riverside.
I.esser anficipated revenues in the second half of
710 400 4262 7613 Eng. & Development Services Public Improvement (5,300 the year.
710400 4262 7617 Eng. & Development Services Reproduction Charges _(3,000) Decrease based on actuai trend.
710 400 4262 7625 Eng. & Development Services Engineering Gen'i Sve ' (8,000) No anticipated reviews.
710 400 4262 7626 Eng. & Development Services Final Map Checks {10,000y No maps anticipated.
Lesser anticipated revenues in the second half of
710 400 4262 7636 Eng. & Develvpment Services Grading Plan checks (3,000) he year.
710 400 4265 76317 Eng & Development Services Preproduciion Charge {15,000) Decrease based on actual trend.
710 400 4265 7625 Eng & Development Services Utijity Inspection Fee {20,000) Decrease based on actual trend.
nnnnn 710 408 4265 7952 Eng. & Development Services Dept Premiwm - Engineering 35,000 Increase based on actual trend.
710 Total (63,860)
Total Internal Service Funds (63,860)
Total Revenue Adjustmeny {3,089,248)

Expenditures

General Fund

51 FTE have separated from: the City since the
beginning of this Fiscal Year. Many were long-
term employees and received large payouts upon
termination. Budget savings are reflected in its

444444 010 500 0001 1060 General Fund Termination payoffs 2,500,000 specific funds.
' 010 3500 1148 1001 General Fund Salaries {184,884} Salary savings from separated employees

010 500 1250 1001 General Fund Salaries (128,160} Salary savings from separated emiployees
HR Analyst spending less time cn AQWD than
initially budgeted. Actual time spent working in

010 500 1252 1001 Geveral Fund Salaries 11,000 home department.
Recruitment for next fiscal vear's Poblic Safety's

010 500 1252 2021 General Fund Other Services & Supplies 15,000 certain vacant positions, .

010 500 2150 1001 Geueral Famnd Salaries (216,301} Salary suvings [rom separated eisployees

010 500 2134 100! General Fund Salaries (56,741) Salary savings from separated employees

010 500 23156 1001 General Fund Salaries (88,635) Salary savings from separated employees

010 500 4295 1001 General Fund Salaries (45,175) Salary savings from separated employees

Q10 500 4295 2021 Geperal Fund Other Services & Supplies {10,000) Decrease based on actual trend.

810 500 5150 1001 General Fund Salaries (104,50R) Salary savings from separated employees

010 500 5174 1001 General Fund _ Salaries (186,628) Salary savings from separated employees

010 500 5175 1001 General Fuud Salaries ) (102,140) Salary savings from separated employees

010 500 5630 1601 General Fund Salaries {109,044} Salary savings from separated employecs

010 500 6130 1001 General Fund Salaries {235,949} Salary savings from separated employees

010 500 6150 2010 General Fuad Legal Sve 30,000 Increase based on actual trend.

010 500 6280 1801 General Fund Salaries (43,096) Salary savings from separated employees

010 500 6281 1001 General Pund Salaries {586,504) Salary savings from separated employees )
Reimbursable expenditures for the "Avoid the 25"

010 500 6281 1020 General Fund Overtime 10,000 DUI prograrm.

010 500 6284 1401 General Fund Salaries (25,7000 Salary savings from separated employees

010 580 6288 [001 General Fund Salaries (121,800) Salary savings from separated empioyees L

010 500 7305 1001 General Fund Salaries (76,215) Salary savings from separated employees o

010 300 7308 1001 General Fund Salaries (72,340) Salary savings from separated employees

010 Total 222 070




City of Rialto

Mid Year Review 2011

Council Actions by Fund - City Funds

Exhihit "A'

Change
Ac¢count Number Department Account Description Amount  Comment 5
Special Revenue Funds
206 500 4317 202i Traffic Congestion Relief AB2928 Other Services & Supplies 24,000 Street related maintenance supplies.
CIP projects such as IFoothill Improvements,
Slurry Seal and Overlay & Widening projects will
206 500 4317 3081 Traffic Congestion Relief AB2028 Capital Improvernent 193,869 use additional budget,
Increase to cover cost not reimbursable by grant
206 500 4317 5020 Trailic Congestion Reliel AB2928 Transiers Qut - F204 32,376 in Fund 204 Transportation Development Fund.,
206 Total 250,245
219 500 609) 2011 Asset Forfeiture Contract Svc 20,000 Increase for online data base access.
206 Total 20,000
221 300 6949 1020 Rialto Traffic Safety Grant Overtime (41,435 Decrease due {o closure of grant.
221 300 6949 1050 Rialto Traffic Safety Grant Fringe Begefits | 020 Decrease due to closure of grant.
221 300 695G 1020 Rialto Traffic Safety Grant Overtime {15,545} Decrease due to closure of grant.
221 Total (60,060) "
224 500 7670 2002 Landscape & Lighting District No. 2 Electricity 20,000 Increase o correct billing from SEDI1
Usnrealized new development budget for O&M
224 500 7670 2011 Landscape & Lighting District No. 2 Contract Sve €10,0003 costs.
224 300 7670 5020 Landscape & Lighting Bistrict No. 2 Transfer - Special District 65,300 Increase to refund SLD for Prior Year expenses.
224 Folal 79,300
Adjustment of actual time spent in AQMD
program based on trend analysis. Offset 010-500-
226 500 7911 1001 SCAQMD AB 2766 Salaries {11,000) 1252-1001
Approximately 5K needed for each of the
226 300 7911 2021 SCAQMD AB 2766 Other Services & Supplies 13,000 remaining 2 events.
226 Total (1,000) -
Increase to match anticipated expenditares for
pending projects and reflect available grant
234 500 1850 2021 Community Dev. Block Grant (Entitl) Other Services & Suppilies 23,763 funding.
Decrease to match anticipated expenditures for
pending prodects and reflect available grant
234 300 1856 3001 Community Dev. Block Grani (Eptitl)  Capital Improvement (185,303) funding.
Increase to match anticipated expenditures for
pending projects and reflect available grant
234 500 2160 3001 Community Dev. Block Grant (Entitl) Capital Improvement 18,399 fonding.
234 Total (143,341 o o
282 500 2282 2021 Basiness Improvement District Other Services & Supplies {93,060) Program BDiscontinued.
282 Togal (93,0003
Total Special Revenues Funds 52,144
Enterprise Funds
610 500 7150 2051 Airpert Operations Contract Sve 120 Increase in annual aviation insurance.
610 500 7150 2021 Airport Operaticns Other Services & Supplies 800 Increase in Storm water Monitoring group fees,
610 500 7150 3001 Ajrpurt Operalions Capital Iimprovement {50,000y Purchase delayed until at least FY'12.
610 Total (49,080)
640 300 8090 2021 Recreation & Conununity Service Other Services & Supplies 2,320 Grant [unds for Senior Center,
640 500 8150 1001 Recreation & Community Service Salaries (107,210 Salary savings from separated employees
640 500 8158 1010 Recreation & Community Service Part-Time (1,500% Reduction i coverage used during furloughs.
640 500 8150 2011 Recreation & Community Service Contract Sve (5,940) Funds no ionger needed due to copier buy-out.
Decrease by $10K 10 offset dept revenue
640 300 8150 2021 Recreation & Conununity Service Other Services & Supplics {10,008 decrease.
640 500 8341 1010 Recreation & Community Service Part-Time (809 Budget reduction (o offset lower revenue.
640 500 8341 2011 Recreation & Community Service Contract Sve " (410) Fire Ext svc paid by PW.
640 500 8341 2021 Recreation & Community Service Other Services & Suppites {1,000) Budget reduction to offset lower revenue,
640 500 8341 2030 Recreation & Comumunity Sesvice Maint - Office Equipment (3,000) Power tools to be purchased next fiscal year.
640 500 8341 2040 Recreation & Comununify Service Vandalism {1,500) Supplies encumbered in 2030.
640 500 8342 1010 Recreation & Community Service Part-Time (1,555) Budget reduction to offset lower revenue.
640 500 5342 20621 Recreation & Community Service Other Services & Supplies (1,000) Budget reduction to offset lower revenue.
640 300 8342 2110 Recreation & Community Service Fleet Maint (6,000) Van for After School Program no longer used.
640 500 8344 1010 Recreation & Community Service Part-Time {1,080) Budget reduction to offset lower revenue.




Account Number Department

City of Rialte
Mid Year Review 2011

Exhibit 'A'

Acecount Description

Council Actions by Fund - City Funds

Change
Amount Comment

640 500 8345 1010 Recreation & Community Service

Part-Time

(12,775) Budget reduction o offset lower revenue.

640 500 8343 2021 Recreation & Commurity Service

Other Services & Supplies

(4,000) Budgel reduction w offsel lower 1evenue,

640 500 8345 2065 Recreation & Community Service

Advertising

(4,000) Budget reduction to offset Jower revenue.

640 500 8345 3001 Recreation & Community Service

Capital Improvement

Racquetball courts to be resurfaced next fiscal
{3,008) year.

643 500 8346 1010 Recreation & Community Service

Part-Time

Reduction due to majority of special events
(5,000) already occurred.

646 500 8346 2021 Reoreation & Conumunity Service

Other Services & Supplics

Reduction due to majority of special events
(2,000) already occurred.

640 500 8346 2065 Recreation & Comsmunity Service Advertising {1,325} Advertisements costing less than anticipated.
640 500 8347 1010 Recreation & Comssunity Service Par-Time {175) Budget reduction to offset lower revenue.
640 500 8347 2065 Recreation & Community Service Advertising {1,800) Change in marketing strategy.

640 300 8351 2011 Recreation & Comumunity Service Contract Svc {1,000) Reductions in copier use at Senior Cenler,

640 500 R351 2021 Recreation & O ommu;'lity Service

{1,000) Rudget reduction to offset lower revenue.

Other Services & Supplies

640 500 8352 2011 Recreation & Communily Service

Contract Sve

(1,500} Lower class participation than anticipated.

640 300 8352 2021 Recreation & Community Service

Other Services & Supplies

(1,000) Decreasing open PO's with Home Depot. B

640 500 8354 1001 Recreation & Cominynity Service

Salaries

Departure of Mike Moreno adj budget for COBG
{27,350) Program.

640 500 8354 1010 Recreation & Commusity Service

Part-Time

Departure of Mike Moreno adj budget for CDBG
16,725 Program.

640 500 8354 1030 Recreation & Community Service

Retirement

Departare of Mike Moreno adj hudget for CDBG
(7,035} Program.

G640 500 8354 1050 Recreation & Conununity Service

OPEB

Departure of Mike Moreno adj budget for CDBG
(6,670} Program.

640 500 8354 2021 Recreation & Community Service

Other Services & Supplies

Departure of Mike Moreno adj budget for CDBG
24,336 Program.

640 Total

(177,250)

680 500 2155 1601 WUtlity Billing Salaries (49,871} Salary savings from separated employees
680 500 7952 1801 Utlity Billing Salaries (94,425) Salary savings from separated employees
680 500 7953 1001 Usibity Billing Salaries (14,574) Salary savings from separated emiployees
680 Total (188,370)
" Total Enterprise Funds (414,708)
_Internal Service Funds
710 500 4262 1001 Eng. & Development Services Salaries (45,175) Salary savings from separated employees
710 Total {45,178)
Increase in Lifigation claims and setilernents of
720 500 2145 20310 Worker's Compensation 1egai Sve 112,000 old claims,
720 Total 112,000
Total Internal Service Funds 112,000
" Total Expense Adjustment (73,661
Net Adjustments (3,162,909
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RUA RESOLUTION NO.

A RESOLUTION OF THE RIALTO UTILITY AUTHORITY OF
THE CITY OF RIALTO, STATE OF CALIFORNIA, AMENDING
ITS FISCAL BUDGET FOR 2019-2011

WHEREAS, the budget for fiscal year 2010-2011 of the Rialto Utility Authority (RUA) has
been adopted by this Board of Directors in its original form, and said budget will need to be amended at
times to fulfill the goals of the RUA; and

WHEREAS, the RUA departments may not exceed their appropriations by character of expense,
with character of expense being defined as personnel services, services and supplies, capital outlay, debt
service and transfers, without the consent of the Executive Director; and

WHEREAS, the Executive Director may transfer appropriations, between departments and
within their respective funds, as long as those appropriations do not exceed their fund total unless
approved by the Board of Directors; and

WHEREAS, the RUA departments may not hire in excess of the approved number of positions
in job classification as indicated by the budget detail without the consent of the Board of Directors; and

NOW, THEREFORE, THE RIALTO UTILITY AUTHORITY OF THE CITY OF
RIALTO DOES HEREBY FIND, DETERMINE, AND RESOLVE AS FOLLOWS:

Section 1: That the Rialto Utility Authority of the City of Rialto amends its 2010-2011 fiscal
budget as defined in Exhibit “A” per the Mid Year Review recommendations.

1
PASSED APPROVED AND ADQPTED this ______ day of , 2011,

GRACE VARGAS, Chairperson
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ATTEST:

BARBARA McGEE, Board Sccrctary

APPROVED AS TO FORM:

JIMMY GUTIERREZ, Authority Counsel
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss
CITY OF RIALTO )

I, Barbara McGee, Board Secretary of the RUA, do hereby certify that the foregoing RUA

Resolution No._____ was duly passed and adopted at a regular meeting of the Rialto Utility Authority of
the City of Rialto held on the ___ day of , 2011.

Upon motion of Board Member . seconded by Board Member . the
forcgoing RUA Resolution No. __ was duly passed and adopted.

Vote on the motion:
AYES:

NOES:

ABSENT:

IN WITNESS WHEREOQF, I have hereunto set my hand and the Official Seal of the Rialto
Utility Authority this day of , 2011.

BARBARA McGEE, Board Secretary




City of Rialte
Mid Year Review 2011
Council Actions for Rialte Utility Authority

Exhibit ‘A’
Change
Account Number Department Account Description Amnount Comment
Revenues
B Decrease based on actual trend. FOG revenue dcbends
on the fuel celi project in operation. Project not at full
660 466 7150 7664 Wastewater Enterprise - Operations  (FOG) Delivery Chg {65,000} operation mode.
660 460G 7156 7703 Wastewater Enterprise - Operations  Consection Fees (337,300} Telacu HI pushed out to 2012,
660 400 7856 7705 Wastewater Enterprise - Operations  Plan{ Development Fee (103,510) Telacu OI pushed out to 2012,
660 Total (505,310)
670 4060 7150 7667 Water Enterprise - Operations Municipal water sales 30,000 Increase based on actual wend.
670 400 7952 7677 Waler Enterprise - Operations Fire Line Installation (43,010) No development in process.
670 406 7953 7679 Water Enterprise - Operations Development Impact Fee {29,380} Telacu {1l pushed out to 2012,
670 Total (42,390}
Total Revenue Adjustment (548,200
Expenditures
Decrease based on revised RUA analysis of the contract
660 500 7150 2011 Wastewater Enterprise - Operations  Contrack Svc (58,940) calculation due to salary savings.
660 Total (58.948)
Decrease based on revised RUA analysis of the contract
670 500 7150 2011 Water Enterprise - Operations Contract Sve {197.440) calculation due to salary savings.
670 500 7958 3001 Water Enterprise - Operations Capital Improvement (245,000) Easton Watermain completed reduced remaining budget.
670 Fotal (442,440)
TFotal Expense Adjustment {301,380

Net Adjustments (1,049,580}
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RDA RESOLUTION NO.

A RESOLUTION OF THE RIALTO REDEVELOPMENT AGENCY
OF THE CITY OF RIALTO, CALIFORNIA, AMENDING ITS
FISCAL BUDGET FOR 2010-2011

WHEREAS, the budget for fiscal year 2010-2011 of the Redevelopment Agency has been
adopted by this Agency in its original form, and said budget will need to be amended at times to fulfill
the goals of the Redevelopment Agency; and

WHEREAS, the Agency departments may not exceed their appropriations by character of
expense, with character of expense being defined as personnel services, services and supplies, capital
outlay. debt service and transfers, without the consent of the Executive Director; and

WHEREAS, the Exccutive Dircctor may transfer appropriations, between departments and
within their respective funds, as long as those appropriations do not exceed their fund total unless
approved by the Agency; and

WHEREAS, the Agency departments may not hire in excess of the approved number of
positions in job classification as indicated by the budget detail without the consent of the Agency; and

NOW, THEREFORE, THE REDEVELOPMENT AGENCY OF THE CITY OF RIALTO
DOES HEREBY FIND, DETERMINE, AND RESOLVE AS FOLLOWS:

Section 1: That the Rialto Redevelopment Agency of the City of Rialto amends its 2010-
2011 fiscal budget as defined in Exhibit “A” per the Mid Year Review recommendations.

i
PASSED APPROVED AND ADOPTED this __ day of ,2011.

GRACE VARGAS, Chairperson
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ATTEST:

BARBARA McGEE, Agency Secretary

APPROVED AS TO FORM:

JIMMY GUTIERREZ, Agency Counsel
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO } ss
CITY OF RIALTO )

I, Barbara McGee, Agency Secretary of the Rialto Redevelopment Agency, do hereby certify
that the foregoing RDA Resolution No. was duly passed and adopted at a regular meeting of the

Redevelopment Agency of the City of Rialto held on the day of , 2011,

Upon motion of Agency Member , seconded by Agency Member

the foregoing RDA Resolution No. ____ was duly passed and adopted.
Vote on the motion:
AYES:
NOES:
ABSENT:

IN WITNESS WHEREOF, Thave hereunto set my hand and the Official Seal of the Rialto
Redevelopment Agency this day of ,2011.

BARBARA McGEE, Agency Secretary




City of Rialte
Mid Year Review 2011
Council Actions for Redevelopment Agency Funds

Exhibit 'A'
Change
Account Number Department Account Description Amount Comment
Revenues
c d e T h 1 j k
Prior Year
400 1750 7103 RDA Low/Mod Housing  Secured/Unsecured 108,000 Increase based on actual trend.
400 1750 7160 RDA Low/Mod Housing  Tax Increment {60,000} Decrease based on actual trend.
400 1750 7161 RDA Low/Mod Housing  Tax Increment (167,500} Decrease based on actual trend.
400 1750 7162 RDA Low/Mod Housing  Tax Increment (40,000) Decrease based on actual rend.
400 1750 7164 RDA Low/Mod Housing  Tax Increment (132,500) Decresse based om actual trendl.
235 Total (272,000
236 400 1793 V799 Housing Authority Misc Rev 700,245  Partial payment on residual receipts note for Citrus Grove Phase 1.
236 Total 700,245 -
Increase due to additional admin costs that are funded by a transfer from
333 400 1750 9534 RDA - Administration Transfers - RDA Debt Sve 10,530 the RDA Debt Service and Low/Mod funds.
Increase due (o additional admin costs that are funded by a transfer from
333 400 1750 9235 RDA - Administration Transfens-RDA Low/Mod 2,300 the RDA Bebt Service and Low/Mod funds,
333 Total 13,330
Damage
334 400 1790 7710 RDA - Capital Projects Recovery/Restitution (99,000) Fewer abatements being completed.
334 400 1790 7760 RDA - Capital Projects Administrative fee {506,000) Reduction in admin fees due to lower administrative cifation amounts.
334 Total {590,060)
Gross AV for added territory have declined by approx 6% from FY'10
534 400 1790 7114 RDA Debt Service Tax Increment (535.000) and half-year results reflect declining tax increment.
Debt Service Reserve investments should be allocated to a single
534 400 1790 7404 RDA Debt Service Trustes interest Income 10,000 account - interest rate near zero.
Giross AV for added territory have declined hy approx 10% from FY10
534 400 1791 7114 RDA Debt Service Tax Increment {670,000) and half-year results reflect declining tax increment.
Gross AV for added territory have declined by approx {2% from FY'10
534 400 1792 71i4 RDA Debt Service Tax Increment (210,000} and half-year results reflect declining tax increment.
534 400 1798 7404 RDA Debt Service Trustee interest Income (103,8003 Transfor all Dbt Service Resorve to 534-400-1796-7404.
534 400 1799 7404 RDA Debt Service Trustee interest Income {1,360) Transfer all Debt Service Reserve to 534-400-1796-7404.
534 Total 1,510,160)
Total Revenue Adjustment {£,658,585)
Expenditures
¢ d 4 f h i j k
235 500 1750 3001 RDA Low/Mod Housing  Capital Improvement (109,765) Carryover related to the Arrington Home - project is now complete.
Increase due to additional admin costs that are funded by a transfer from
235 500 1750 5080 RDA Low/Mod Housing  Transfers Out - RDA Funds 2,800 the RDA Debt Service and Low/Mod funds,
235 500 1750 2011 RDA Low/Mod Housing  Contract Sve (41,605) Senior repairs lower than anticipated.
235 500 1799 4001 RDA Low/Mod Housing  Principal (25,000) Adjustznent for 2005 Series B and 2008 Series B Bebt Service payment.
235 500 1799 49010 RDA Low/Mod Housing  Interest 514,885 Adjustment for 2005 Series B and 2008 Series B Debt Service payment.
235 Total 341,318
334 500 1790 5080 RDA - Capital Projects Transfers Cut - RDA Funds 20,000 Required 209% matching portion from Brownfield Clean-Up Grant.
334 Total 20,000
534 500 1790 4010 RDA Debt Service Interest (20,080) Adjustment for 2003 Series A Debt Service payment.
Increase due to additional admin costs that are funded by a transfer from
534 300 1790 5080 RDA Debt Service Transters Out - RDA Funds 10,530 the RDA Debt Service and Low/Mod funds.
534 Total 16,530
Total Expense Adjustinent 351,768

Net Adjustments

{1,306,8260)
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